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You love running your small 
business and that's great! But 
if you are not charging enough 
to pay yourself is it really a 
business? Or just a hobby?  

Bonus article:  7 mistakes small 
business owners make when it 
comes to making money. 
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Thanks to everyone who 
sponsored and donated to 
the VPC and Food pantry for 
our Annual Member Holiday 
Party!
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Shop local and win CASH 
prizes! See how you can enter 
to win.
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O’FALLON-SHILOH CHAMBER OF COMMERCE

How Much Should You Pay Yourself?
Plus 7 habits of  perpetually broke 
business owners



O’Fallon-Shiloh Chamber of Commerce
P.O. Box 371
116 E. First Street
O’Fallon, IL 62269
www.OFallonChamber.com
Services: Maps: First one is free, each additional is $1

Getting your name out
Newsletter Sponsor - $100
Featured Business Ad - $75
Full Page Ad - $50 | 1/2 Page Ad - $35
1/4 Page Ad - $25
Click for more details 

Follow us on Social Media!

W E L C O M E

N E W  M E M B E R S
Lewis Janitorial Service 
Eddie Lewis 
2424 Richland Prairie 
Belleville, IL 62221 
618-977-9753 
Edlewis_Lewisjan@yahoo.com 
(Business Service) 
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https://ofallonchamber.com/wp-content/uploads/Marketing-Guide-2023.pdf
https://www.linkedin.com/company/o%27fallon---shiloh-chamber-of-commerce
https://www.facebook.com/ofallonshilohchamber/
https://twitter.com/OFS_CoC


YOUR CHAMBER OF COMMERCE STAFF
Debbie Arell-Martinez - E-mail
President/CEO

Melissa Federhofer - E-mail
Marketing & Communications 
Manager

Johnnie Hodges - E-mail
Membership Coordinator

Chamber Tracks is our monthly newsletter and 
comes out the first week of each month. The deadline 
for submitting your information for this publication 
is the 25th of the month preceding publication. 
We have gone “green” and post the newsletter 
electronically to the website.  An e-mail goes out to 
all members advising them that the 
n e w s l e t t e r  i s  a va i l a b l e  f o r  v i e w i n g  a t 
OFallonChamber.com/news.html.  

Print copies are available in the Chamber office upon 
request.

Doris Obernuefemann - E-mail
Operations Manager 

Jessica Lotz - E-mail
Leadership & Development 
Coordinator

Jonathan Simmons - E-mail
Member Engagement

T H A N K  Y O U

M E M B E R  R E N E W A L S
Star Members

Bank of O’Fallon  
Cambridge Capital Management LLC 
Clete’s Inc. 
Commerce Bank 
Gateway Metro Federal Credit Union 

Kerber Eck & Braeckel LLP 
McKendree University 
Navy Federal Credit Union 
Serra Honda of O’Fallon 
Sigman Heating & Air Conditioning, Inc. 
TownePlace Suites 

A Calming Place 
Adventures in Cuisine 
Bel-O Cooling and Heating 
Birch Market 
C.C. Food Marts, Inc. 
Caseyville Township Sewer System 
Central School District #104 
Commercial Energy Consultants 
Cope Marine 
Commercial Property Investors, Inc.  
Discovery School 
Dynamic Fusion Dance Center, LLC 
Edward Jones Investments- Dave Kelahan 
Edward Jones Investments – Michael J. Oestereich 
Family Eye Care of O’Fallon 
First Command of Financial  
Full Circle Auto Service 
First Baptist Academy 
Fraternal Order of Eagles-Shiloh 545 
Fulford Holmes, LLC 
Gateway Grizzlies Baseball Club  
Gateway Foundation 
Hampton Inn 
Heritage Heating and Cooling  
Holiday Inn Fairview Heights 
In Focus Marketing, LLC 
LN2S Consulting, LLC.  
McAlister’s Deli 
Moonlight Computing, LLC 

Mueller-Schneidewind-Koeneman Agency Inc. 
Neena’s Jewelry 
New Life in Christ Church 
O’Fallon Consolidated School District 90 
O’Fallon District 90 School 
O’Fallon Electric Company 
O’Fallon Little Panthers Sports Club 
O’Fallon Noon Rotary Club 
O’Fallon Public Library 
O’Fallon-Shiloh Towing, LLC 
O’Fallon Township Office 
O’Fallon Township High School District 203 
Office Centers, Inc. 
OST Container  
Prairie Farms Dairy 
R&R Group ReMax Preferred 
RE/MAX Preferred- Susan Holden 
Sid LeGrand 
St. Nicholas Catholic Church 
State Construction 
State Farm Insurance- Mike Morrill 
State Farm Insurance- Monica Vecera 
Steve’s Auto Body, Inc. 
The Colonnade Senior Living 
Thoman Insurance Agency, LLC 
Top Nutrition & Performance, LLC 
Ultra Data Solutions
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M E M B E R  N E W S
BREANNA SAMPO NAMED 

MCKENDREE UNIVERSITY’S 
2022-2023 STUDENT LAUREATE

University senior Breanna Sampo recently 

received the state’s highest student honor 
– the 2022-2023 Abraham Lincoln Civic 
Engagement Award – as a Student Laureate 
of the Lincoln Academy of Illinois. It 
is the state’s highest student honor for 
leadership, service and excellence in 
curricular and extracurricular activities, 
awarded to a noteworthy senior from each 
college and university.

The psychology major from Cedar Point, 
Ill., was nominated by faculty members 
who praised her academic and research 
abilities. She has amassed an impressive 
record of scholarships, has been the 
coauthor on four peer-reviewed journal 
articles and three professional conference 
presentations and also presented her 
work at multiple undergraduate research 
conferences. She also recently earned 
a position as a Fulbright Canada Mitacs 
Globalink intern at Wilfrid Laurier 
University; during this time, she spent 
the summer designing and evaluating 
health literacy courses for educators 
in developing countries and is the first 
author on the paper being submitted for 
publication based on this project.

“Breanna Sampo is a model citizen at 
McKendree. Her myriad involvements 
prove that she not only possesses varied 
interests but also the drive to pursue 
them,” said Dr. Alan Alewine, associate 
provost at McKendree University. “Her 
research experiences are exceptional for 
an undergraduate and would rival those 
of students graduating from doctoral 
programs.”

Student Laureates also demonstrate a 
commitment to civic engagement. While 
Sampo certainly excels academically, she 
is passionate about serving others. During 
her time at McKendree, she has been 
a tutor, an intern, a peer mentor and an 
academic mentor at the Student Success 
and Advising Center. The president of Psi 
Chi, the international psychology honor 
society, Sampo has also served her fellow 
Bearcats as the Student Government 
Association’s secretary and as a 
student representative on the Academic 
Excellence Celebration, in which she took 
the lead in promoting the day’s activities 
on campus and through social media.
“The psychology faculty have been so 
impressed with her that they selected 
her to participate in the hiring process 
for a new full-time psychology faculty 
member,” said Dr. Alewine.

Off campus, Sampo has volunteered at 
Cedar Ridge Nursing Home in Lebanon, 
Ill., Trinity Social Services and the 
LaSalle Veterans Home and Spring Valley 
food pantry in her hometown.

“Through these organizations, I was able 
to have meaningful connections with 
people of diverse abilities and cultures 
that expanded my compassion for the 
world and sparked my interest in creating 
inclusive and supportive environments,” 
said Sampo.

In addition to being the president of Psi 
Chi and McKendree’s Psychology Club, 
Sampo is the captain of McKendree’s 
Color Guard, a member of Phi Eta Sigma 
and Phi Kappa Phi honor societies and 
a student academic mentor. Following 
graduation, Sampo plans to earn a 
doctorate in positive education research 
and become a professor at a university in 
which she can teach and mentor students. 
Another long-term career goal she has is 
to become a dean of students in order to 
advance school leadership in the direction 
of creating supportive inclusivity on 
campus.

“I am so grateful for the love and support 
I have received in order to accomplish my 
educational goals thus and thank all my 
family, friends and faculty who encourage 
my pursuit of future goals beyond 
McKendree,” Sampo said.

EXTRAORDINARY NURSE 
RECOGNIZED AT MEMORIAL 

CHRIS HOLMES RECEIVES 
PRESTIGIOUS DAISY AWARD

Chris Holmes, RN, has been honored with 
The DAISY Award® For Extraordinary 
Nurses. The award is part of the DAISY 
Foundation’s programs to recognize the 
super-human efforts nurses perform every 
day.

Holmes is a Specialty Float Pool nurse 
at Memorial Hospital Belleville and has 
been employed at Memorial for five years.

Nominated by a family 
member, Holmes was 
recognized for his 
ability to go above 
and beyond when 
caring for their family 
member and staying 
consistent when 
updating on their 
condition.

“After speaking with 
Chris on the phone, I knew my family 
member was in the best care,” they said. 
“Chris made me feel so at ease that he 
would be there all night watching her. 
He updated me through the night on 
their progress, which is something that I 
cannot express enough that families need 
when their loved one is in the hospital. He 
exemplified every role you would ever 
want and need in a nurse.”

Bonnie Barnes, FAAN, CEO and co-
founder of The DAISY Foundation 
said, "When Patrick was critically ill, 
our family experienced first-hand the 
remarkable skill and care nurses provide 
patients every day and night. Yet these 
unsung heroes are seldom recognized for 
the super-human work they do.  The kind 
of work the nurses at Memorial are called 
on to do every day epitomizes the purpose 
of The DAISY Award.”

Vickie Hilmes, assistant nurse manager, 
said Holmes is a fantastic candidate, and 
the DAISY award is well-deserved. This 
sentiment is mirrored by the nominating 
family member.
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“In a time where nursing is largely 
understaffed everywhere, Chris embodied 
the work of multiple nurses and never 
once lost his amazing ability to care for 
our family member like they were his own 
family,” they said. “We need more nurses 
in the field like him.”

In addition to the DAISY Award for 
Extraordinary Nurses, the Foundation 
expresses gratitude to
the nursing profession internationally in 
over 4,600 healthcare facilities and schools 
of nursing with recognition of direct care 
Nurses, Nurse-led Teams, Nurse Leaders, 
Nurses Advancing Health Equity, Nursing 
Faculty, Nursing Students, Lifetime 
Achievement in Nursing and through 
the J. Patrick Barnes Grants for Nursing 
Research and Evidence-Based Practice 
Projects, Medical Mission Grants their 
new
Health Equity Grant program. More 
information is available at http://
DAISYfoundation.org. 

If you would like to nominate a Memorial 
nurse for a Daisy Award®, please go to
https://www.memhosp.org/daisy-award 
and complete a nomination form.  The 
Daisy Award® program at Memorial is 
sponsored by Memorial Foundation.

ILLINOIS CREDIT UNION LEAGUE 
HONORS GCS PRESIDENT WITH 

LEADERSHIP 
AWARD

GCS Credit Union’s 
President and CEO, 
Keith Burton, was 
recently awarded the 

Illinois Credit Union League 2022 Hall 
of Fame Leadership Award. The Hall of 
Fame Leadership Award recognizes an 
individual’s contribution to the credit 
union movement in Illinois at the state 
and/or national level. Keith traveled to 
Chicago in early November to attend the 
Illinois Credit Union League’s Annual 
Convention where he was presented 
with his award during the Celebration 

Luncheon.

Keith is the type of 
leader who encourages 
others to bring their own 
creativity, initiative, 
and persistence 
towards team goals. He 
is so passionate about 
encouraging the staff of 
GCS Credit Union that 
he instilled this into the 

core values of GCS.

Mr. Burton is very active in the community. 
You’ll find him volunteering for 
community events, and civic committees. 
He is a proud volunteer, Board Member, 
and previous Executive Board Chair for 
the United Way. Also, a Granite City Area 
Community Foundation Board Member 
since 2016, Granite City Sports Hall of 
Fame member since 2012, Coordinated 
Youth and Human Services Board Member 
since 2019, and a past board member 
of the Granite City High School CEO 
Program and Southwest Madison County 
Chamber of Commerce, just to name a 
few. If there is an organization that needs 
guidance, leadership, or just a helping 
hand, you’ll find Keith Burton being the 
first to volunteer.

Keith recently had the opportunity to 
experience the 100th mission for the 
Greater St. Louis Honor Flight. The 
Greater St. Louis Honor Flight is an 
organization that GCS Credit Union has 
supported for several years. Keith had the 
honor of spending a day as a volunteer with 
58 veterans flying to Washington D.C. to 
visit the memorials that were built in their 
honor. Keith said, “We are so fortunate 
to have individuals that are willing to 
make sacrifices to protect our freedom.” 
Congratulations Keith Burton on earning 
the 2022 Hall of Fame Leadership Award! 
To find out more about GCS Credit Union, 
visit myGCScu.com.

HSHS ST. ELIZABETH’S 
HOSPITAL AWARDED ‘A’ 

HOSPITAL SAFETY GRADE 
FROM LEAPFROG GROUP

HSHS St. Elizabeth’s Hospital received 
an “A” Hospital Safety Grade from The 
Leapfrog Group. This national distinction 
celebrates St. Elizabeth’s Hospital’s 
achievements in protecting hospital 
patients from preventable harm and errors.
 
“HSHS St. Elizabeth’s Hospital is 
dedicated to improving patient care by 
adhering to the latest evidence-based safety 
guidelines,” said Chris Klay, president 
and CEO at St. Elizabeth’s Hospital. “I’m 
very proud of the work our colleagues do 
to prioritize patient safety to deliver high-
quality care to the communities we serve.”

 

The Leapfrog Group is an 
independent national watchdog 
organization with a 10-year 
history of assigning letter 
grades to general hospitals 
throughout the United States, 
based on a hospital’s ability 
to prevent medical errors and 
harm to patients. The grading 
system is peer-reviewed, fully 
transparent, and free to the 
public. Hospital Safety Grade 
results are based on more 
than 30 national performance 
measures and are updated each 
fall and spring.
 
“I applaud the hospital 
leadership and workforce for 
their strong commitment to 
safety and transparency,” said 
Leah Binder, president and 
CEO of The Leapfrog Group. 
“An ‘A’ Safety Grade is a sign 
that hospitals are continuously 
evaluating their performance, 
so that they can best protect 
patients. Your hospital team 
should be extremely proud 
of their dedication and 
achievement.”
 
To see St. Elizabeth’s Hospital’s full 
grade details and to access patient tips 
for staying safe in the hospital, visit 
HospitalSafetyGrade.org and follow The 
Leapfrog Group on Twitter, Facebook, and 
via its newsletter.

The Girl 
Scouts of 
S o u t h e r n 
I l l i n o i s 
is asking 

for your assistance! Booth sales are a 
successful way for Girl Scouts to sell 
cookies safely. They are looking for any 
local businesses that would be willing to 
allow Girl Scout Troops to set up a booth 
in front of their store for a few weekends 
in late January through February.

Please reach out to Kara Wolf Berg, 
Community Engagement Manager, if you 
are able to help them out! 800-345-6858 | 
kwolf-berg@gsofsi.org
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Our Chamber past presidents have been meeting in December for 
a number of years. In the past, the current chamber chairperson 
and vice chairperson attended and gave the past presidents an 
update on what’s new in our chamber. 

This year, we invited our current board members to join us. We 
had 32 attend (we were only missing a few people). It’s always 
fun to see those who led our chamber in the past. This year it 
was great to see them consulting with our newest leaders. It was 
a high energy group. Everyone was happy to see each other and 
make some new contacts. 

It seemed like the conversation at most tables revolved around, 
“what was the greatest problem you had during your time as 
President?” That really brought about some great interaction. 
What many may not be aware of is just how involved our past 
presidents are in our Chamber. For instance, Susan Holden,  
Kathy Federico, Curt Schildknecht, Rick Parks, Sue Witter, 
and Paul Evans are active chamber members through their 
businesses. Doug Distler chaired our golf tournament for 25 
years, John Coers serves on two of our committees, Jessica 
Lotz works for the Chamber, and Ken Diel, Sue Witter, and Sid 
LeGrand serve on our Economic Development Committee. 

We appreciate our past presidents and how much they are ALL 
still a part of our Chamber.  

Welcome Baskets

Our military affairs committee collected 
again this year items for welcome “baskets” 
for the new airmen to Scott AFB. Terri Taylor, 
CEFCU, led the effort this year. We provide 
toiletry items and things an airman might 
need in their first few days here at Scott AFB 
before they get a chance to go shopping. This 
is one of the many ways our military affairs 
committee recognizes those at Scott AFB.

Scott Spouses' Club Annual Cookie Drop

Every year the Scott Spouses' Club collects 
cookie donations to take to the unaccompanied 
airmen in the dorms at Scott AFB.  The 
Chamber loves being a part of 
this event as an official drop 
off point for cookies! Our 
generous members brought 
all kinds of tasty treats for our 

airmen in this year!  We appreciate everyone 
that helped in making this a special time of year 
for our young airmen and women!

Annual Past Presidents' Lunch at Bella Milano

Tis the Season to Support Local!

We invite you to join us to celebrate 
our community businesses and help 

them not just survive this Small Business Season, but to THRIVE!

When you're doing your holiday shopping, we ask that you look local first. See if there is a local 
business who can offer the goods and services you are looking for.

Let's support our local businesses, our neighbors and friends who provide jobs and give so much 
back to our community.

Click on the pdf for more information on how your support of local businesses supports your 
community!

Chamber Behind the Scenes - Military Affairs

From row: L to R
Dorcas Cecil, Jessica Lotz, Susan Holloway, Kathy Federico, Sue Witter, Cindy 
Helmkamp, Susan Holden

Second Row L to R
Debbie Arell-Martinez, Kurt Schroeder, Melissa Fanning, Dan Jackson, Donna 
Richter, Tony Smallmon, Susan Schultz, Mayor Bob Weilmuenster, Ned Drolet, Kevin 
Welch, Kevin Meder, Jeff Dossett

Back Row L to R
Jon Greenstreet, Ken Diel, Corky Cecil, John Coers, Sid LeGrand, Paul Evans, Rick 
Parks, Kyle McCarter, Joe Behnken, Doug Distler, Nathan Klitzing 
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Cops and Kids 2022 was a Success!!
Thank you to all who support us each and every year. This is what your donations go toward--bringing 
joy and happiness to over 46 O'Fallon children.

Over $18,000 spent...so you may want to give Wal-Mart a day to restock them toys!

Thank you to KMOV Channel 4 News and Channel 2 News as well as O'Fallon Weekly for covering 
this event.  

There are plenty of positive events, you just have to find them...THANK YOU

- O'Fallon Fraternal Order of Police Lodge #198 
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B U S I N E S S  T R A C K  A R T I C L E
How Much Should You Pay Yourself  As A Small Business Owner?

https://sba.thehartford.com/business-management/small-biz-owner/how-much-to-pay-yourself/?cmp=EMC-SC-SBA221108-06666731&eml=1

You are in college and it is the summer. You decide to paint houses 
to make a little pocket money. A neighbor of yours is interested. You 
look at his house and then figure out the cost of the paint will be $500. 
Would you charge him $500 to paint the house?

Please say no.

The answer is no.

Sophia is a friend of mine. She doesn’t paint houses. And she graduated 
college a long time ago. She recently opened up a little café located in 
a corporate center that provides breakfast and lunch. “We have a lot of 
really nice customers,” she told me. “I’m really happy with how things 
are going.”

Unfortunately, I don’t think her happiness will last very long.

When I looked at Sophia’s books, here’s what I found: She certainly 
had customers from the breakfast and lunch crowd coming in. She was 
paying about thirty cents on the dollar for food, which isn’t bad. The 
rest was covering her rent and employment expenses. But when the 
smoke cleared each month, one thing was missing: Sophia! There was 
nothing left to pay her. She’s the owner, and her café is only bringing in 
enough to support her employees and vendors. This is not a business— 
it’s a charity. This is like painting your neighbor’s house and only 
charging for the paint. There’s only one charity that should be getting 
Sophia’s money every week. And that charity is Sophia.

Is Sophia starving? No – she’s just living off the salary her husband 
makes from his corporate job. But if she’s not making any money from 
her business, then she’s wasting money – money she could be earning 
doing something more profitable somewhere else. Sure, Amazon and 
Google and all those other tech firms in Silicon Valley can drum up 
millions of dollars of losses in the pursuit of building “value” for their 
“brand.” They’ve got deep-pocketed investors to support them.

But not Sophia.

How much should Sophia charge for a tuna salad sandwich? The 
answer, of course, partly depends on what the market will bear. Office 
workers probably aren’t going to pay $20 for a tuna sandwich, no 

matter how good it is. But other factors go into that price. The cost of 
tuna. The cost of the roll. And the lettuce, tomato and relish (tuna salad 
is delicious with a just a hint of relish). But of course those are not 
the only costs. Each sandwich that Sophia makes incurs overhead – a 
little bit of rent, the lights, the heat, the salaries of her employees. How 
can anyone figure out how much to charge for a tuna salad sandwich 
without knowing all of these costs? Smart business owners don’t just 
pull their prices from the air. They always start with the final, absolute 
cost of a product and then apply a mark-up for profit.

And yet, Sophia is ignoring one of the biggest items that make up the 
cost of a tuna sandwich: That would be Sophia!

So let’s put the market aside for a second and focus on the cost. If, after 
figuring in the costs for a normal salary, benefits and a profit margin, 
the price of a sandwich needs to be $1 higher, then she needs to be 
charging $1 more. Period.

What happens if, after figuring out the cost it turns out that she’ll 
need to charge $20 for a tuna sandwich? Well, it better be one damn 
good sandwich (just a reminder – relish will help). Otherwise, Sophia 
shouldn’t be selling tuna sandwiches. And if all her other sandwiches 
start coming in at much higher prices after considering her salary she 
might have to make some other, much harder decisions. Taking a lower 
salary should be her last choice, by the way. But wouldn’t you rather 
make these decisions now, before you’ve lost too much money?

Unfortunately, Sophia is not working with all the facts. She’s working 
on hope. She’s hoping that the business will grow so that it can afford 
her. Or that by some miracle, profits will rain down from the sky. But 
successful business people don’t work on hope. They work off of data. 
They buy for a dollar and sell for three. They don’t wildly gamble. 
They look coldly at the information, no matter how good or bad, and 
place educated bets. They are honest with themselves. And Sophia’s 
not being honest by excluding her salary from the overhead. If you’re 
not paying yourself, then you’re not working with all of the information 
you need to place those educated bets. You’re basically painting your 
neighbor’s house for free.
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BUSINESS TRACK ARTICLE
7 Habits of the Perpetually Broke Business Owner
https://www.lendio.com/blog/habits-perpetually-broke-business-owner/

Running a business can make anyone’s stress levels rise. In a Bank of America survey of 1,001 small-business owners, 41% of respondents 
said managing the business is by far the biggest cause of stress—more so than raising children (9%).  Money is often the leading cause of 
stress, and bad habits typically cause money problems for business owners. If you’re feeling stressed and overwhelmed with the financials 
of your business, consider these 7 habits that could be sabotaging your success. 

1. Cutting Costs Without Considering Their Impact
You will find that many business owners make decisions that are “penny rich but cash poor,” meaning they save in the short run but lose 
money in the long run. In a Planet Money episode, one restaurant owner wanted to add an extra table to his crowded New York restaurant, 
thinking a new table would bring in more money. The reality was that he needed to take away a table because customers would then feel 
more comfortable and spend more—raising profits as a whole.

We often think that the best way to increase revenue is to add. Whether that’s adding a new line of products, additional services, or some 
other investment into the business, we believe that we can fix a money problem by adding more expenses and resources. However, many 
times we need to practice addition by subtraction. Learning what to spend and what to cut takes time and an innate understanding of your 
customers and industry. Make sure your changes will help your employees and customers in the long run, not just your bank statement in 
the short run.

2. Keeping Messy Books—or No Books at All
A lot of people avoid going to the doctor for fear of what they might hear. This “don’t ask, don’t tell” mentality is also how many owners 
feel about their books when business is not going well. As businesses start to lose money, they tend to turn a blind eye to their finances. They 
don’t want the stress of seeing their debts and focus instead on other aspects of the company. However, this practice is like throwing water 
on an oil fire because your books are one of the best resources for business owners to make better strategic decisions. Clean and accurate 
bookkeeping can help you find waste in overscheduled employees, forgotten client invoices, or other ways to cut expenses and increase 
revenue. If you are in trouble, stay focused and keep your books in order. 

3. Ignoring Changes in the Market
You spent weeks and months honing your business model and developing a successful plan before launching. You might have even enjoyed 
many years of growth and profitability. However, consumer demand and other market trends can lead to changes in your business, and 
if you’re not willing to adapt, you’ll struggle.  Perpetually broke business owners often focus on their company and strategies without 
investing enough time into external research and analysis. Even worse, these same owners will continue the course regardless of market 
or consumer changes.  Would you rather be wrong and profitable or stubborn and broke?  Successful business owners understand the 
importance of adaptability. They’re willing to make strategic changes based on feedback, financial trends, and other market factors that 
indicate a need for it.

4. Starting Too Many Projects at Once
The other side of the pendulum from managers not keeping an eye on the market is the business owner who has a habit of chasing the “next big thing.” 
These business owners will start projects before finishing others. They’ll spend time, money, and resources pursuing multiple avenues and projects 
without truly being able to invest the care and focus needed to do any well.  While chasing the next trend, they neglect the core competencies of their 
businesses and miss out on increasing profitability through more efficiency. Consider how many new ideas and projects you and your team can handle. 
You will have more success with one carefully-researched and executed project than several half-baked ideas. 

5. Micromanaging Team Members
When times get tough, some business owners dig into the daily operations and start to micromanage staff. They believe that the best way to increase 
profitability is to keep a closer watch over their employees and the minutiae of their businesses. However, this is far from the truth. Most businesses 
cannot operate with one person dictating everything. Micromanaging will often drive away your good employees, thus increasing turnover costs. It’s 
also unrealistic because you’ll create bottlenecks in your operations. Rather than micromanaging, focus on big picture decisions that have a more 
significant impact on the success of your business and implement processes that empower and incentivize your employees.  

6. Forgetting to Train and Grow Employees
A good manager doesn’t just avoid micromanaging—he or she actively works to train employees and make them more responsible and independent. 
Roughly 85% of employees say that job training is important to them. They believe it improves their job performance and gives them more self-
confidence to make decisions. Not only will training your employees make them more effective, but it will also keep them around. Employee turnover 
is a serious issue for many businesses. Employee turnover leads to more stress for your current staff, and it has a direct and profound effect on your 
bottom line. SHRM suggests that it can cost 6–9 months’ salary on average to replace a salaried employee. If you’re neglecting training and employee 
growth opportunities, you should change that habit and begin investing in your staff.

7. Not Taking Time Off
We get it—running a business is an around-the-clock job. How can you take a break or vacation if you want to turn your business around? Well, you 
need to take breaks, not just for your sanity, but because it’ll actually make you more productive. In fact, business owners should take more time off 
than most employees because of the increased stress that comes with running a business. Experts recommend taking at least a week each quarter (4 
weeks of vacation per year) to relax, reboot, and regain your strength to push on when you get back.

Find a Balance
The vast majority of the bad habits on this list have to do with a lack of balance or moderation. Closely managing employees is a good thing until it 
becomes micromanagement. Adjusting to change is a smart business practice until you take on too many projects at once. By balancing your goals and 
ambition with realistic expectations and healthy choices, you can avoid becoming a perpetually broke business owner. Page 9

https://www.lendio.com/blog/habits-perpetually-broke-business-owner/ 


Centerpiece Sponsor

Entertainment Sponsor

Signature Drink Sponsor

Kailee Connor Agency

Dessert Sponsors

Indoor Climate Solutions

December 6, 2022 |5 to 7:30 p.m.

Event Sponsors

Thank you to our
Sponsors!

Appetizer Sponsors

HolidayHoliday
PARTYPARTY

ANNUALANNUAL

Matt Gilreath
O'Fallon Township Clerk 

Such a great turnout! Thanks to everyone who donated to our fundraisers! Stay tuned for photos and video from the Holiday Party!
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Have you seen snowmen at some businesses 
around town? Grab your phone and take a 
selfie with them! This Annual contest gives 
you the opportunity to win CASH prizes! 
The more selfies you take the more chances 
you have to win.   It's simple and fun to play!

Visit a participating business (a list is 
available on our website), snap a selfie and 
upload it to our Official Facebook Post (scan 
the QR code below or visit the Chamber's 
Facebook page).  We will randomly draw 
names on December 19th and announce 
the winners on December 20th.  What are 
you waiting for?!  

Visit www.OFallonChamber.com/snowman for more information

Join us for Tinsel Around Town on Decem-
ber 10th in the Downtown District!  Visit 
the Winter Market and shop local fresh 
foods, crafts and products. Stroll through 
the downtown area and visit business and 
see what specials and deals they have.  Lis-
ten to storytellers throughout the day, tour 
the Caboose and try to find Santa and the 
OTHS Madrigals as they roam!  

PLUS - all purchases made that day at a 
participating business or market vendor are 
worth DOUBLE POINTS in our Pays To Buy 
Local campaign!

Visit bit.ly/tinsel22 for more information

It pays to buy local - put your money back 
into the community by buying local this 
holiday season and upload your receipts 
for a chance to win CASH prizes!  

Shop any local participating business now 
through December 19th and upload your 
receipts on our website for an entry into 
the contest. The more you shop the more 
chances you have of winning!  Winners 
will be randomly selected on December 
19th and announced on December 20th.   
Purchases made on December 10th 
during Tinsel Around Town are worth 
double!

Visit www.OFallonChamber.com/submitentry for more information

NOVEMBER 21 - DECEMBER 19
 

SHOP  LOCAL
UPLOAD  RECEIPTS
ENTER  TO WIN CASH

(SCREENSHOTS OF EMAILED RECEIPTS ARE ACCEPTABLE)

For more details on this promotion visit our website:
www.OFallonChamber.com/submitentry

IT PAYS TO BUY LOCAL!
SHOP LOCAL, WIN CASH PRIZES!

Snowman Selfie Challenge

CONTEST RUNS NOVEMBER 22 THROUGH DECEMBER 19 

Snap a selfie
Comment with your photo
Win cash prizes

1.
2.
3.

1st Place $250 | 2nd Place $200 | 3rd Place $100 |
4th Place $50

Visit our website for participating
businesses and official rules:

Ofallonchamber.com/snowman

SHOP LOCAL AND WIN CASH PRIZES!
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https://fb.me/e/247WbY9Z1
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https://ofallonchamber.com/snowman/


Join us every Friday morning for a snapshot of what’s 
happening in the O’Fallon and Shiloh (Illinois) area right 
now. We’ll give highlights of new developments and 
projects, details of upcoming events and report on 
good news happening in our community! Listen to The 
618 Now to be in-the-know. This podcast is a production 
of the O’Fallon-Shiloh Chamber of Commerce and the 
O’Fallon Weekly.

Our 2023 Marketing Guide is out! Now is the time to plan 
your 2023 advertising budget and the Chamber is a GREAT 
way to market your business at an affordable rate.  From 
billboard ads to sponsorships, we have something at every 
level and every budget!

Support the Chamber while promoting your business - 
Advertise with us!

ASK US ABOUT BUNDLE DISCOUNTS!

Call or Email the Chamber office for more information:
618-632-3377 | Chamber@OFallonChamber.com

ADVERTISE WITH 
THE CHAMBER!

• Billboard ads
• Website ads
• Newsletter flyers
• Sponsorships
• Event Participation

AND MUCH MORE!

The O'Fallon Police Department puts The O'Fallon Police Department puts 
out a monthly newsletter with great out a monthly newsletter with great 

community information.community information.

  Click here or tap on Click here or tap on 
the the imagesimages  to open to open 
and read the full and read the full 

newsletter!newsletter!
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https://www.memhosp.org/?utm_source=google&utm_medium=organic&utm_campaign=yext&utm_content=gmb
http://www.memhospeast.com/
https://the618now.podbean.com/
https://ofallonchamber.com/wp-content/uploads/Marketing-Guide-2023.pdf
https://ofallonchamber.com/wp-content/uploads/Marketing-Guide-2023.pdf
https://ofallonchamber.com/newsletter/2022/elements/ofpd_dec.pdf
https://ofallonchamber.com/newsletter/2022/elements/ofpd_dec.pdf
https://ofallonchamber.com/newsletter/2022/elements/ofpd_oct.pdf
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1st National Bank of Waterloo
American Family Insurance
  -  Scott Buchtel
Associated Bank
Auffenberg Dealer Group
Bank of Belleville
Bank of O’Fallon
Belleville News Democrat/O'Fallon 
Progress
BOS Metro East Banking Center
Booz Allen Hamilton
Busey Bank
Care Access
C&C Sports
CEFCU
Cambridge House O’Fallon
Cambridge Capital Management, LLC
Carrollton Bank
Catholic Community Credit Union
Central Bank of St. Louis
Clete’s, Inc.
Clinton Manor Living Center
Coldwell Banker Brown Realtors   
Commerce Bank
Country Estate Kennel
Dierbergs Markets Inc.
Discount Storage
Drury Inn & Suites

Essence Health Care
Farmers & Merchants National Bank
FCB O’Fallon Bank
First Bank
First Bankers Trust Company
First Community Credit Union
First Mid Bank & Trust
Gateway Metro Federal Credit Union
GCS Credit Union
Guaranteed Rate Lending
HD Painting & Stain Co.
Hilton Garden Inn
Holland Construction Services
Illinois American Water
Jack Schmitt Auto World
Jack Schmitt Chevrolet of O’Fallon
KB Homes Powered by KW Pinnacle
Kerber, Eck & Braeckel, LLP
Keystone Place at Richland Creek
Klein’s Brand Source
La Casa Mexicana of O’Fallon
Lashley Animal Hospital
Lincoln Surgical Associates, Ltd.
Lucky Dog Barks and Recreation
McKendree Metro Rec Plex
McKendree University
Merrill Lynch | Woody Gray
Mid America Oral Surgery Center

Morrison Plumbing Heating & Air
Navy Federal Credit Union
O’Fallon Shiloh Towing
OST Container
Regency Manor
Regions Bank 
Revela at O'Fallon
Sandberg Phoenix
Serenity & Hope Counseling
Serra Honda of O'Fallon
Schaefer Auto Body Centers
Scott Credit Union
Sigman Heating and Air Conditioning
Spectra Graphics
Taylor Roofing
The Record Madison/St.Clair
The Rehabilitation Institute of 
     Southern Illinois
The Regency Conference Center
Together Credit Union
Town & Country Bank
TownePlace Suites by Marriott
U.S. Bank
Washington University Physicians
   -Pediatric Specialty Care
Water Sweets Soap Company
Webster University at SAFB
Wisper Internet

SALUTE TO OUR STAR INVESTORS

one Star Investors

two Star Investors

https://thetyedyediguana.com/
https://www.gatewaysolutions.com/?gclid=Cj0KCQiAu62QBhC7ARIsALXijXTEwwjPToXKDf1SVj2XB_PZHshIDqQ_AzbB2CsTJPKDMBCV3aYbhkoaAt3FEALw_wcB
https://www.ofallon.org/
https://www.steliz.org/
https://shilohil.org/
https://www.hshsmedicalgroup.org/
https://memhosp.org/
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Jon Greenstreet
Bike Surgeon

Dan Jackson
Carrollton Bank

Donna Richter
Southern Illinois Builders Assoc.

Kurt Schroeder
Greensfelder, Hemker & Gale, P.C.

Susan Schultz
Holland Construction

Tony Smallman
BARBER Murphy Group, Inc.

Kevin Welch
1st National Bank of Waterloo

Mike Williams
Serra Honda

Ex-Officio

Mayor Robert Weilmuenster
Village of Shiloh

Mayor Herb Roach
City of O’Fallon

Melissa Fanning | Lead In
United Way of Greater St. Louis

Mayoral Representative

Brenda Kern
Village of Shiloh

Jeff Dossett, Board Chair
Memorial Hospital Belleville | Shiloh

Nathan Klitzing, Vice Chair
Cambridge Capital Management

BOARD OF DIRECTORS 

Executive Board

2022-2023 Board members

Don Barkley
American Red Cross

Debbie Brauer

Jaclyn Gross
TownePlace Suites by Marriott

Cindy Hill
Home Instead

Erik Huber
Bank of Springfield 

Reneé La Bruyere
Horner & Shiffrin
 

Nathan Parchman
Farmers & Merchants National Bank

Lindsay Porzeinski 
Home Heating & Cooling 

Dr. Shelly Severns, DC

Dave Snyder
Rotary Club of O’Fallon

Ginni Stajduhar
Nothing Bundt Cakes - Fairview Hts

Raven Trebilcock
Legacy Planning, LLC

Lisa Vorce
Thrivent Financial - Lisa Vorce

Justin Ward
1st National Bank of Waterloo

Sheri Welch

chamber Ambassadors

Kevin Meder, Treasurer
CliftonLarsonAllen

Cindy Helmkamp - Imm. Past Chair
Together Credit Union



Ribbon Cutting | Scooter's Coffee
11:30 a.m. | 1004 W. Hwy 50, O'Fallon9

Board of Director's Meeting
8:15 a.m. | City Hall Council Chambers15

14
Downtown District Committee Meeting
8:45 a.m. | City Hall Council Chambers

12
Executive Board Meeting
1:15 p.m. | Chamber Depot

Here with you
for memorable

moments.

So you can focus on 
what matters most.
Being together always brings a smile. 
We will be by your side with expert 
care so that you can get back to 
sharing memorable moments. We 
are here with you so you can focus
on what matters most.

Learn more at steliz.org/herewithyou

®

Here with you_phase 3_SEO_11-22_O'Fallon Chamber_8x5_JH.indd   5Here with you_phase 3_SEO_11-22_O'Fallon Chamber_8x5_JH.indd   5 11/14/2022   3:06:17 PM11/14/2022   3:06:17 PM

REMINDER: The Chamber office will be closed 
December 26 through January 2 for the Holidays.

Tinsel Around Town | Winter Market
3:30 p.m. to 7:30 p.m. | Downtown District10

M O N T H LY  C A L E N D A R DecemberDecember
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http://ofallonchamber.chambermaster.com/events/details/ribbon-cutting-scooter-s-coffee-o-fallon-7862?calendarMonth=2022-12-01
http://ofallonchamber.chambermaster.com/events/details/ribbon-cutting-scooter-s-coffee-o-fallon-7862?calendarMonth=2022-12-01
http://ofallonchamber.chambermaster.com/events/details/board-of-directors-meeting-12-22-2022-7463?calendarMonth=2022-12-01
http://ofallonchamber.chambermaster.com/events/details/downtown-district-committee-meeting-12-14-2022-7640?calendarMonth=2022-12-01
http://ofallonchamber.chambermaster.com/events/details/executive-board-meeting-12-26-2022-7451?calendarMonth=2022-12-01
https://www.steliz.org/
https://www.facebook.com/events/1566185403839769?acontext=%7B%22event_action_history%22%3A[%7B%22surface%22%3A%22home%22%7D%2C%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D]%2C%22ref_notif_type%22%3Anull%7D
http://ofallonchamber.chambermaster.com/events/details/ribbon-cutting-scooter-s-coffee-o-fallon-7862?calendarMonth=2022-12-01


Hawaiian Brothers
1630 West Hwy 50,
OFallon, IL 62269
Welcome to O'Fallon!

View all our ribbon cutting photos and videos on 
our website: OFallonChamber.com

Functional Health of O'Fallon
1662 Windham Way, Ste D,

OFallon, IL 62269
Welcome and Congrats!

Our November Business After Hours was hosted by 
Greensfelder, Hemker & Gale in their new location. 
Guests enjoyed touring the new office and networking. 
Join us for our next BAH!

BU
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N
ES

S 
A
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ER
 H
O
U
R
S

NovemberNovember
Ribbon Ribbon 
CuttingsCuttings

Thanks for hosting!Thanks for hosting!
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https://ofallonchamber.com/category/chamber-events/ribbon-cuttings/
https://ofallonchamber.com/bah_greensfelder/
https://ofallonchamber.com/bah_greensfelder/


O’Fallon-Shiloh Chamber of Commerce
P.O. Box 371
116 E. First Street
O’Fallon, IL 62269
www.OFallonChamber.com

Services: Maps: First one is free, each additional is $1

Would you like to be the first page of our next newsletter? 
Let us know! chamber@ofallonchamber.com | 618-632-3377


